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VOCMOaAUPPM FOR general taylor 

SPECIAL CROUP (AUGMENTED) 

From: Brig. Gen* lansdslo 

Subject: Operation Mongoose 


For the information of the mtmb«rt of the Special Group (Aug- 
mented), the following are highlights of current matters in Operation 
Mongoose reported to me: 


Trial. The trial of the Playa Giron prisoners haa ended, aecereV 
ing to Havana Radio, with the sentences to be announced at a Lalar date. 
CIA has accepted the figure of 1, 182 prisoners. The trial proeecutor 
reportedly asked for sentences of death or 20-year s at hard labor. 

The US-resident families of the prisoners decided not to go to Cuba* 
according to the State Department. 

"Food for Prisoners . " At the 29 March Special Group (Augmented) 
meeting. State was tasked with ascertaining if a deal could be made with 
Castro on the prisoners, in return for food from private charitable organi- 
sations. Dick Goodwin haa reported that State is still trying to find an 
emissary. The Australian government turned it down. The Italian 
delegate to the UK haa received approval from Rome to act as an emissary, 
at 1145 this morning, according to the State Department. 

eHck Goodwin reported that Goulart received a reply 
Porticos of Cuba and informed the White House yesterday; 
politely noted Goulart* s appeal for Cuban clemency, 
appeals from other governments, notably Mexico and 
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Information. Don WUaon reports that USIA has handled the trial 
aa the top mwi atory, except fur yeaterday whan Goulart'e riait took 
over with background storied, governmental and editorial reactions 
in the Weetcrn Hemisphere. Tea USIA poata etteaipted to get local 
Journalist • to attend the trial; only Guatemala and Trinidad icnt xc< 
quests to Cut**, which were turned down, Cub ant in Miami generally 
ware unwilling to be interviewed by VCA; only two interviews were 
played* Current play la now being given to Castro' • apeech containing 
alurring remarks about Latin American leader a. 


Prot ram Reports. CIA ie Issuing a apecial progress report of 
ita activities in connection with Operation Mongoose. Since K;r. McCone 
directed this means of keeping the Special Croup (Augmented) informe# 
of CIA eiforte, we are confronted with the problem of aecurity and 
arranging for proper reporting of ail Departments and Agenciea on the 
Operations hiongooae team. If CIA activitiee are to be reported separately, 
then I propose to aak the others (state, Defense, USIA) to prepare similar 
reports directly to the members of the Special Croup, with an agreement 
of the reporting date being the eaxne for all* I further plan then to make 
a composite report to the Special Group (Augmented) at leaet every two 
weeka, with due recognition to the eeparate reporta which have been eul#- 
mitted by the a ever el Departments and Agenciea. If eeparate reporting I 
ia to be continued, then I would undereeorc heavily that aecurity means [ 
for handling these reporta rauat be tightened. 

There are some developments, in areae euch ae Defense support of 
CIA, which ahooid be brought to the attention of the Special Group 
(Augmented). If you wieh, I will be prepared to report on this at your 
next meeting. 
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